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Headlines/Milestones Q4 2018
▪ EBIT of MNOK -35,3 (-4,30 %) in fourth quarter of 2018 and EBIT of MNOK -33.9 (-1,42 %) in 2018.

▪ EBITDA of MNOK -0,03 (-0.003 % ) in fourth quarter of 2018 and EBITDA of MNOK 21,9 (0,92%.) in 2018.

▪ Loss of MNOK -33.6 (4.1%) in Q4 and loss of MNOK -62.9 (-2,66%) in 2018.

▪ The Group's operating profit (EBIT) in the fourth quarter is negative, and below the target of positive operating 
profit. The main reasons are losses on external activity in the segment Production & Services, and the focus is 
shifted towards internal activity that is profitable and important for the group. The weak results in the 
segments Power & Control and Fish Handling are related to the restructuring and development of new 
products and services. Both segments have satisfied customers and a profitable order backlog. 

▪ We have also made an additional depreciation of R&D which has resulted in a negative effect of MNOK 25 
compared with 2017.

▪ Considerable new contracts in fourth quarter 



Outlook

▪ Havyard's strategy is to continue to develop the company as a maritime technology group 
with unique expertise and products throughout the value chain. Our focus areas are Energy, 
Fish and Transport, where we have established a strong market position in segments with 
good activity. 

▪ Focus is to take synergies out for the 100% ownership in NES, continue the positive 
development on time, quality and cost in all projects and successful turn around in MMC FP. 

▪ We experience increased market activity in all focus areas Energy, Fish and Transport. 

▪ Historical high order backlog with profitable activity for the coming years.



Status and Outlook per Segments



Group Key Figures



Order backlog

• External order backlog of approx. MNOK 4.642 (Q4 2017: 2.845)
• 2019 - MNOK  3.101
• 2020 - MNOK  1.297
• 2021 - MNOK  244



Figures per segment



Balance sheet

▪ Net interest bearing debt: MNOK -15*

▪ Working capital: MNOK 104

▪ Equity ratio: 18.6 %

* ex. Construction loans



Cash Flow

Positive CF from operations in 2018:

▪ Loss before tax

▪ Accruals regarding projects

Negative CF from Investments in 2018:

▪ Neg.effect of investment in 
intangible assets

▪ Negative effect from purchase of 
shares in subsidiary

Positive CF from financing 2018:

▪ New long term debt

▪ New loan in subsidiary, presented as 
equity based on agreement.



HSE / QA

An extensive plan is implemented to reduce 
injuries and absence including subcontractors

Average sick leave

- Last 18 months sick leave on 3.02 %

- In 2018 sick leave on 3.05 %

Injuries resulting in absence from work

- 1 injurie last 12 months



HSE / QA

▪ Strong focus on Quality in the Group

▪ Quality deviations are measured, documented in action lists and 
handled effectively

▪ Internal audits in accordance with ISO 9001 and ISO 14001

▪ Supplier audits

▪ Audits from customers


