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Headlines/Milestones Q1 2018

Project execution for main projects according plan, but result is lagging due to lower total activity in Q1. 

 EBIT of NOK -4.4 million and EBIT-margin of - 0.94 % in first quarter of 2018. 

 The Group's operating profit in Q1 was slightly weaker than expected and the target of positive operating profit for the Group was 
not achieved. The main reason is lower activity than expected in several of the segments, especially in NES and MMCFP. First ferry 
from HST is due for delivery on time, cost and quality, which is a good guideline for the next 12 ferries in the order backlog. 

 Based on the merger last year between MMC and First Process, Q1 figures are motivated by the results of a turn-around to new 
segments and with new products in other business areas. 

 New contracts in first quarter
 Shipbuilding Technology:

 5 x 50 car ferries to Fjord 1 including Electro/Hybrid 

 Ship Design & Solutions: 

 Design for 5 x 50 car ferries to Fjord 1 build at Havyard Ship Technology

 Design for 2 x 80 car ferries to Fjord 1  build at Cemre Shipyard (Turkey)

 Fish Handling: 

 Freezing system to 5 trawlers for the Russian Market



Outlook

 Havyard's strategy is to continue to develop the company as a maritime technology group 
with unique expertise and products throughout the value chain. Our focus areas are Energy, 
Fish and Transport, where we have established a strong market position in segments with 
good activity. 

 Focus is to take synergies out for the 100% ownership in NES, continue the positive 
development on time, quality and cost in all projects and successful turn around in MMC FP 

 We experience increased market activity in all focus areas Energy, Fish and Transport. 

New orders expected in Q2 with margins reflecting the improved market.

 Historical high order backlog with profitable activity for the coming years.



Status and Outlook per Segments



Group Key Figures



Order backlog

• External order backlog of approx. MNOK 3,558 (Q4 2017: 2,845)
• 2018 - MNOK 1,480
• 2019 - MNOK 2,029
• 2020 - MNOK 48



Figures per segment



Balance sheet

 Net interest bearing debt: MNOK 143

 Working capital: MNOK 107

 Equity ratio: 30.5 %



Cash Flow

Negative CF from operations in 2018:

 Deficit

 Change in construction loans

 Changes in construction WIP

 Prepayments from customers

 Change in Inventory

Negative CF from Investments in 2018:

 New investments

Negative CF from financing 2018:

 Instalments on debt

 Interest costs



HSE / QA

An extensive plan is implemented to reduce 
injuries and absence including subcontractors

Average sick leave

- Last 15 months sick leave on 3.58 %

- In 2018 sick leave on 4.02 %

Injuries resulting in absence from work

- 0 injuries last 12 months



HSE / QA

 Strong focus on Quality in the Group

 Quality deviations are measured, documented in action lists and 
handled effectively

 Internal audits in accordance with ISO 9001 and ISO 14001

 Supplier audits

 Audits from customers


