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Headlines/Milestones Q4 2017
 EBIT of NOK 7.8 million and EBIT-margin of 2.2 % % in fourth quarter of 2017. 

 EBIT of NOK -27.1 million and EBIT-margin of -2.1% in 2017. 

 2017 was, as previously announced, a year of low activity at the shipyard, and contracts signed during 2017 was to a small 
extent completed this year. The Group's operating profit in 2017 was slightly weaker than expected and the target of positive
operating profit for the Group was not achieved. The main reason is lower activity than expected in several of the segments.

 With a positive EBIT in Q4 we now see the results of a successful turn-around to new segments and with new products. This 
is one quarter earlier than foreseen, and we expect the positive trend to continue in 2018. 

 New contracts in fourth quarter
 NES: Quest®-2 Energy Storage Systems for 3 offshore vessels. (Retrofit with battery containers) 



Outlook
 Havyard's strategy is to continue to develop the company as a maritime technology 

group with unique expertise and products throughout the value chain. Our focus areas 
are Energy, Fish and Transport, where we have established a strong market position in 
segments with good activity. In particular, the contracts for design, construction and 
equipment deliveries to five ferries to Fjord 1 show that we are successful in our efforts 
and the prospects for new contracts are good. 

 After restructuring, the organization is more scalable and market-oriented, where we 
can quickly focus on areas where we are experiencing increasing needs. All business 
areas balance their activity between internal and external deliveries, where the goal is 
healthy growth with competitiveness and profitability at all levels.

 The order backlog is increasing with profitable activity for the coming years and has 
good expectations for 2018 and 2019. 



Outlook - segments



Group Key Figures



Order backlog

• External order backlog of approx. MNOK 2,845 (Q4 2016: 1,170)
• MNOK 1,926 in 2018
• MNOK 919 in 2019



Figures per segment



Balance sheet

 Net interest bearing debt: MNOK 95

 Working capital: MNOK 130

 Equity ratio: 35.8 %



Cash Flow

Negative CF from operations in 2017:

 Deficit in 2017

 Change in construction loans

 Changes in construction WIP

 Prepayments from customers

Negative CF from Investments in 2017:

 New investments

Negative CF from financing 2017:

 Instalments on debt

31 MNOK instalment paid on Bond loan

 Interest costs

 New long term debt



HSE / QA

An extensive plan is implemented to reduce 
injuries and absence including subcontractors

Average sick leave

Last 24 months sick leave on 3.68 %

In 2017 sick leave on 3.56 %

Injuries resulting in absence from work

1 injurie during 2017



HSE / QA

 Strong focus on Quality in the Group

 Quality deviations are measured, documented in action lists and 
handled effectively

 Internal audits in accordance with ISO 9001 and ISO 14001

 Supplier audits

 Audits from customers


