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Headlines/Milestones Q3

 EBIT of NOK 38.8 million and EBIT-margin of 8.4 % in third quarter of 2016.

 Progress on projects in work is on schedule

 New contracts
 Contracts for Havyard Ship Technology AS in a new segment for repair and reconstruction, as well 

as a new shipbuilding contract for a workboat for the sea farming industry with a total value of 
NOK 100 million, included an option for a additional workboat.

 Havyard MMC has entered into a contract for delivery of equipment for the construction of a well 
boat for the joint venture company DESS Aquaculture. The contract value is in excess of NOK 50 
million, and contains options for delivery of equipment for further three vessels.

 Delivered vessel in third quarter
 Successful delivery of NB 125, SOV windmill service vessel to Esvagt.



Status & Outlook

 We deliver in accordance with our focus areas, which are quality, cost and time, and this, is reflected 
in the positive economic progress in the group in 2016.

 Strong market position in segments with good activity; wind mill service, fish farming, fishing and ice. 
We are working on several projects in these segments, but experience strong price pressure and 
further delays in the decision-making process.

 For Havyard Ship Technology (the shipyard), the activity in 2017 related to newbuildings will be low. 
Our expectations for 2018 are on the other hand 3 – 4 deliveries, which we expect to be the standard 
for the coming years.

 Havyard MMC is expected to have good activity also in 2017, with improved profitability as a result of 
better project execution and control on technology.

 The organization is after the restructuring adjusted for expected future level of activity and with 
temporary decrease in activity, layoff will be implemented.

 The challenges we see in the marked today are expected to lead to structural changes in the industry.



Group Key Figures



Group Key Figures (cont.)

• External order backlog of approx. MNOK 1.240
• MNOK 439 in 2016
• MNOK 575 in 2017
• MNOK 6 in 2018
• MNOK 220 in 2019



Resultat per segment 

• Positive EBIT in all segments except Power & Systems



- Ship Technology

 Outfitting Leirvik during 2016
 832 SOV windmill service, NB 125
 843 ICE  Icebreaker AHTS, NB 128
 843 ICE  Icebreaker AHTS, NB 129

 Better result on ongoing projects. 
 Positive trend from first half of 2016 

continues into Q3.

 Order backlog of MNOK 758
 1 PSV, 2 AHTS ICE, 1 live fish carrier



- Design & Solutions

 Lower capacity utilization and 
increased sales of equipment 
packages reduces margins in 2016 
compared with 2015

 Order backlog of MNOK 269
 External: MNOK 243
 Internal:  MNOK 26



- NES Power & Systems

 Lower activity and margins (2015 
figures are from February 1st)

 Order backlog of NOK 13 million
 External: NOK 8 million
 Internal: NOK 6 million



- MMC

 Increased operating revenue and EBIT in 
2016, compared to 2015. 

 Order backlog of NOK 285 million
 External: NOK 232 million
 Internal:  NOK  53 million



BALANCE SHEET Q2.2016

 Minor changes in non current assets

 Minor equity issue
 Result in associates

 Change in current assets and current liabilities because of 
increased activity on ship yard per 30.09.16 compared to 
31.12.15.

 Net interest bearing debt: MNOK 60

 Working capital: MNOK 184

 Equity ratio: 40 %



CASH FLOW

Positive CF from operations in Q3:
 Positive result
 Accruals related to projects

Negative CF from Investments Q3:
 Changes in long term receivables
 New minor investments

Negative CF from financing Q3:
 Instalments on debt
 Interest costs



HES/ QA

• Sick leave gradually reduced last years
• An extensive plan is implemented to reduce injuries and absence, and 

it includes subcontractors

• Average sick leave
• Last 21 months sick leave on 3.37 %
• So far in 2016 sick leave on 3.54 %



HES/ QA
- Quality

 Strong focus on Quality in the Group
 Quality deviations are measured, documented in action 

lists and handled effectively
 Internal audits in accordance with ISO 9001 and ISO 14001
 Supplier audits
 Audits from customers
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