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Headlines/Milestones Q4

 EBIT of NOK 25.1 million and EBIT-margin of 4.7 % in fourth quarter of 2016. 
 EBIT of NOK 112.0 million in 2016 with an EBIT-margin of 5.6%
 Good project execution in 2016  with good results.

 Impairment  of financial assets related to ship investments with NOK 40 millions in fourth 
quarter 2016, and large deficits in shipowning associates with NOK 51 millions in 2016.

 New contract / cancellations in fourth Quarter
 Havyard Ship Technology AS

 Building of 3 ferries for Fjord1, delivery 2018
 Cancellation of nb.126 PSV ICE, scheduled for 2019

 Havyard Design & Solutions AS
 Design and equipment for 2 x Havyard 843 AHTS for Grupo CBO

 Delivered vessels in fourth quarter
 Successful deliveries of new build no. 128 & 129, Havyard 843 ICE AHTS Icebreakers to Femco.



Outlook
Havyard heading for the future

From "ship technology company" to "maritime technology company."
 Strategy is consistent with the needs we see in the market from now on.
 Focus on increasing competitiveness and develop new products and services.
 Demonstrate a greater extent the values of Havyard Group ASA.
 Create profitable, safe and interesting jobs.

The following changes
 Increased focus on development of new innovative products and services.
 Assessment of acquisitions and / or mergers.
 Increase from 4 to 5 business-segments.
 Havyard MMC profiled as MMC with MMC logo.
 New business-segment HPR profiled as its own brand with their own logo.

 Good market activity, 2017 will be challenging regarding activity 2nd half for the shipyard, but we are 
optimistic for 2018 and 2019.



Group Key Figures



Group Key Figures (cont.)

• External order backlog of approx. MNOK 1.170 (Q3 1.240)
• MNOK 729 in 2017
• MNOK 441 in 2018



Resultat per segment 

• Positive EBIT in all segments except Power & Systems



- Ship Technology

 Outfitting Leirvik during 2016
 832 SOV windmill service, NB 125
 843 ICE  Icebreaker AHTS, NB 128
 843 ICE  Icebreaker AHTS, NB 129

 Better result on ongoing projects. 
 Positive trend in 2016

 Order backlog of MNOK 614
 1 live fish carrier for NFT
 1 workboat for Inverlussa 
 3 ferries for Fjord1



- Design & Solutions

 Lower capacity utilization and 
increased sales of equipment 
packages reduces margins compared 
to historical margins.

 Order backlog of MNOK 242
 External: MNOK 240
 Internal:  MNOK 2



- NES Power & Systems

 Lower activity and margins. (2015 
figures are from February 1st)

 Focus on product developement

 Order backlog of NOK 27,1 million
 External: NOK 23,9 million
 Internal: NOK 3,2 million



- MMC

 Increased operating revenue and EBIT in 
2016, compared to 2015. Improved 
margins due to improved project 
execution and increased activity.

 Order backlog of NOK 218 million
 External: NOK 192 million
 Internal:  NOK  26 million



BALANCE SHEET Q4.2016

 Changes in non current assets

 Minor equity issue
 Result in associates (deficit) 51 MNOK
 Impairment financial assets 40 MNOK

 Change in current assets and current liabilities because of 
activity on ship yard per 31.12.16 compared to 31.12.15.

 Net interest bearing debt: MNOK 15

 Working capital: MNOK 177

 Equity ratio: 39 %



CASH FLOW

Positive CF from operations in Q4:
 Positive result
 Accruals related to projects

Negative CF from Investments Q4:
 Changes in long term receivables
 New minor investments

Negative CF from financing Q4:
 Instalments on debt
 Interest costs



HES/ QA

• Sick leave gradually reduced last years
• An extensive plan is implemented to reduce injuries and absence, and 

it includes subcontractors

• Average sick leave
• Last 24 months sick leave on 3.52 %
• So far in 2016 sick leave on 3.80 %



HES/ QA
- Quality

 Strong focus on Quality in the Group
 Quality deviations are measured, documented in action 

lists and handled effectively
 Internal audits in accordance with ISO 9001 and ISO 14001
 Supplier audits
 Audits from customers
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